


40,

41.

42,

43.

44,

45,

particular inquiry the Tribunal decided that it was appropriate to have two types of
Salmon Letter, an initial warning letter; and a more detailed letter served “where

appropriate”.

Neither the “Salmon principles” nor any requirement of natural justice impose any

fixed procedure on the Commissioners.

Each Enquiry has historically adopted its own interpretation of the requirements of

fairness guided, as appropriate, by the “Salmon principles”.

In the present case, no particulars of accusations were served in advance of the start of
the Enquiry simply because no such material was provided to the Enquiry until

literally days before its commencement.

The matters which the Commissioners are minded to consider could amount to
criticism of UDeCott are all derived from submission of the parties appearing in the
Enquiry, or from other documents provided to the Enquiry. In each case the source
within those submissions or documents has been identified. Such an approach cannot

be said to be out-with the discretion of the Commissioners.

While the Commission has sought to identify the principal sources of evidence relied
on, there is no obligation to identify the evidence in question since UDeCott has had
access to the full record of the oral proceedings and has received copies of all
submissions, statements, documents and other materials provided in the Enquiry.

Accordingly, there is no evidence which UDeCott is not aware of.

What Udecott are demanding in the present Enquiry is for the Commissioners to
deliver their detailed analysis of the evidence submitted before final submissions are
delivered. Such a task would take many months and couid not be accommodated
within the Enquiry timetable. In any event different parties will have different views

of the evidence, and it is up to Udecott to make their own analysis.

19



46.  The Salmon letter delivered on 8 June provides more than enough detail for Udecott

to answer the accusations of other parties to the Enquiry.

The Commission of Enquiry

24 September 2009

20



ENQUIRY INTO THE PUBLIC CONSTRUCTION SECTOR,

TRINIDAD & TOBAGO

Annex 9

Commissioners’ discussion paper

Issue (ii) Effect of the use of provisional sums, prime costs sums, nominated suppliers

and nominated contractors in construction contracts in the public sector



ENQUIRY INTO THE PUBLIC CONSTRUCTION SECTOR
Annex 9: Commissioners’ discussion paper
Issue (ii) Effect of the use of provisional sums, prime costs sums, nominated suppliers
and nominated contractors in construction contracts in the public sector
Provisional sums and prime costs sums reﬁresent amounts of money included within
the contract sum for unspecified work. As such they plainly represent a risk of
unforeseen expenditure occurring, since conditions of contract invariably provide for
the employer to pay the cost of whatever work is carried out. Also, where additional
fees, such as those of consultants, are to be paid as a percentage of the cost of the
works, a fee will be levied on the amount of the provisional or prime cost sum and
that fee will similarly increase as the sum increases. The sum may, of course,

decrease but this is unusual.

NIPDEC recommend in their Submissions that the use of provisional sums should be
limited or avoided totally and recommend other contingency measures where such

sums are included.

Prime cost sums similarly represent un-designed work and may result in the payment
of additional fees. Prime cost sums are, however, usually associated with the intended
nomination of a specialist sub-contractor, to be selected by or on behalf of the
employer and to enter into a nominated sub-contract on terms which usually seek to
preserve the interest of the main contractor, sometimes to the detriment of the

employer.

NIPDEC point out that PC sums are usually specified for plumbing, electrical and AC -

installations. They are also commonly used for other specialist mechanical and



electrical plant, including lifts. NIPDEC point out that the main advantage of
nomination is in the ability to select specialist firms to undertake such work.
NIPDEC recommend that, where the FIDIC Conditions of Contract are utilised, PC
sums be replaced by provisional sums and that tenderers for main building works be

allowed to price as many as such items as possible.

Nomination of sub-contractors was introduced in the middle of the last century in the
UK JCT (then RIBA) Form of Contract and subsequently appeared in other Standard
Forms of Contract, latterly the Institution of Civil Engineers’ (ICE) Form and the
FIDIC Forms as well as others. The UK JCT form established the practice, through
the terms of the main contract, of absolving the main contractor, to a substantial
extent, of responsibility for the performance of nominated sub-contractors in terms of
delay and financial failure. Dissatisfaction with the use of nomination under the JCT
Form was such that in the 1980 versions an alternative method was introduced of
using “named” suppliers or sub-contractors, identified in the tender documents, from
which the main contractor is required to select his sub-contractor, but without any
dilution of responsibility for the performance of the chosen sub-contractor. The
system of “named” sub-contractors rapidly replaced nomination under the JCT Form
which was finally removed from the Standard Forms altogether in 2005. Provisions

for nomination remain in many Forms of Contract, including the 1998 FIDIC form.

The concept of nomination can thus be seen as somewhat outdated and contractually

unnecessary, as shown by the recent history of the UK JCT Forms.



The FIDIC Conditions of Contract as currently used in Trinidad & Tobago, as noted
in the NIPDEC Submissions, provides various benefits including the rights of
reasonable objection to a particular nominated sub-contractor. Although the terms of
the FIDIC Form of Contract do not absolve the main contractor from responsibility,
NIPDEC point out other disadvantages including the relationship between contractor
and nominated sub-contractor not usually being smooth. They say further that the
process of selecting and nominating is tedious and burdensome. Their
recommendation is for a system similar to that employed in the JCT Forms. NIPDEC
also point out that the design and build process eliminates the delays and additional

cost involved in nomination.
Provisional sums---see CA Midland Expressway v Carillion [2006] EWCA Civ 936

Issues 1o be debated

(i) Are provisional sums ever justified?

(i)  Should consultants be permitted to charge any fees in respect of
provisional or Prime Cost sums?

(iii)  Are provisional sums ever justified other than to facilitate nomination?

(iv)  What are the advantages of nomination?

(v} Can thesc advantages be secured by methods other than nomination?

(vi)  Should main contractors take fuli responsibility for nominated sub-
contractors and suppliers?

(vii) What other safeguards should be provided to main contractors?



NOTE JCC is opposed to contractors being responsible for Bills of Quantities.

JCC wish to maintain Bills of Quantities using SMM.

The Commissioners

January 2009
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ENQUIRY INTO THE PUBLIC CONSTRUCTION SECTOR
Annex 10: Commissioners’ discussion paper
Issue (iii): The effect of incomplete designs, design changes, variations,
poor supervision and poor management on the cost and delivery
of construction projects in the public sector
The first group of items (incomplete design, design changes and variations) are each
matters which are bound to cause delay and additional cost under a conventional
design-tender arrangement. Each is to be avoided if projects are to be completed in
accordance with the budget. Incomplete design, hoﬁrever, is the hall-mark of the
design and build system where the expectation is that the design will be completed as

the work proceeds.

Incomplete designs should, in theory, be entirely avoidable. Designs may be
incomplete for a number of reasons. Specialist items which are intended to be
designed by nominated or selected specialist sub-contractors may remain undesigned
at the date of the main contract. This is conventionally accepted but in fact there is no
reason why specialist items should not be fully designed. Indeed the reason why such
items are not designed at the outset is usually because insufficient time is allowed at

the design stage.

Designs may also be “incomplete” in the sense that details are intentionally left to be
determined by the contractor. This may be the case, for example, with the detailing of
steelwork joints, rebar detailing and cladding connections to secondary steelwork.
Note, however, that practices vary between different countries and any mismatch in
the intentions of the design engineer and the contractor (if they come from different

jurisdictions) may result in a serious lacuna.



Design changes represent a species of variation involving, for example, an
amendment to the specification or contract drawings. This may be unavoidable where
upgrades occur in plant, equipment or materials, which must in practice be
incorporated into the works. Generally, however, the specification and drawings

should not be altered once the contract has been let.

Variations are exclusively client-led and allow the opportunity to change the original
design details or concept. The impact of a variation depends crucially on its timing in
relation to the stage of completion of the work. The client should be strongly advised
to order variations, if unavoidable, at a time when the disruptive effect on the works

will be at a minimum.

As to the cost of incomplete designs, design changes and variations, contract terms
provide mechanisms for valuation which not infrequently lead to disputes. Many
forms of contract today provide for the contractor to quote for the cost and time
consequences of design changes or variations which can therefore be agreed in
advance of ordering the change, to the benefit of both parties. Some contracts make
the power to order a variation conditional on the cost and time effect having been
agreed. This level of contractual discipline is, however unusual and would require a
culture of adherence to contract terms which may be lacking. Even in countries with
a well developed construction sector, an excessive number of variations will lead to
disputes both during the performance of the work and at final account stage. The
underlying problem is likely to be insufficient design prior to commencement of

construction.



Poor supervision and poor management necessarily imply contracts which require
appropriate supervision and management. It is self evident that poor supervision and
poor management will impact on both cost and delivery through additional measures
needed to correct work which is out of specification or which is otherwise

unsatisfactory.

“Management” is an umbrella term which includes all the tasks and techniques
employed by those planning and directing rather than performing construction work.
“Supervision” to an extent overlaps with management, but is usually taken to be
limited to the direct overseeing of physical work. Traditionally appointed engineers
and architects (and surveyors) carry our management and supervision as part of their
wider function including design and certification. The Engineer etc or the Employer
will often employ specialist supervisors, particularly for demanding work such as
welding. Separate managers or “Project Managers” may be employed, but this is

outside the scope of traditional design-tender or design and build contracting.

Supervision and management will thus be provided by the employer’s engineer or
architect. It will also be provided by the contractor to the extent performance of the
work demands supervision and management. In either case the workforce requires
adequate and appropriate management and supervision tfo ensure performance first
time to specification standards. Alternatively, where work is undertaken which may
result in a proportion being rejected and requiring re-work (such as site welding) it is
important that the supervising and management teams are set up to deal with re-work

and re-testing systematically and efficiently.



Issues to be debated

M

(ii)

(iii)

(iv)

™)
(vi)

(vii)

Can incomplete deéigns be avoided and if so how?

What measures are needed to avoid the possibility of mis-match
between the expectations of the designer and those of the contractor
where design detailing is left to the contractor?

What measures are needed to prevent or discourage avoidable design
changes?

What measures are needed to ensure that unavoidable variations are
ordered so as to minimise cost and time effects?

How can variations be valued without giving rise to disputes?

What measures are necessary to ensure that adequate supervision and
management are provided?

Particularly do the standard forms of contract require amendment to

ensure that adequate supervision and management are provided?

The Commissioners

January 2009
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ENQUIRY INTO THE PUBLIC CONSTRUCTION SECTOR
Annex 11: Commissioners’ discussion paper
Issue (iv): The performance of local and foreign contractors and
consultants on public sector projects
The employment and performance of foreign contractors and consultants in the TT
construction market gives rise to important national issues. First it can be assumed
that there are social and economic interests in the maintenance of a strong and vibrant
domestic construction industry. Secondly, foreign contractors and consultants can
provide services, whether in terms of technology, management or capacity, which are

not available in the domestic market,

The performance of foreign contractors is one factor to be taken into account when
deciding whether to offer contracts for foreign bidding. There are other factors,
however, and it would be helpful to identify a list of all the factors which should be
taken into account when considering the range of contractors and consultants who

shol be invited to tender for a particular project.

Evidence concerning the performance of local or foreign contractors on individual
projects will be of limited value unless placed in the wider context of the whole

construction sector of TT.

To place the evidence in context statistics will be required covering the following
(a) overall GDP for years 2003 to 2008

(b)  proportions represented by construction industry annually

(c) for each year, expenditure on foreign and domestic contractors

(d)  for each year, expenditure on foreign and domestic consultants



(e) annual breakdown between different construction sectors (housing, energy,
infrastructure etc)
H annual levels of employment/unemployment generally and in the construction

sector.

Appropriate criteria need to be established which would need to be satisfied before

projects should be opened to foreign competition.

In the case of a private employer.

The effects of contracts placed with local contractors and consultants then needs to be
assessed in financial term with a similar assessment being made in respect of foreign

contractors and consultants.

Statistics on different categories of employees in the construction industry would
allow an assessment of whether the construction industry, both contractors and
professionals, had capacity in any particular year to take on projects which were in

fact let to foreign contractors.

The Commissioners

January 2009
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ENQUIRY INTO THE PUBLIC CONSTRUCTION SECTOR

Annex 12: Commissioners’ discussion paper
Issue (v): The effectiveness of the turnkey approach, also called the design build
approach for the delivery of public sector construction projects as compared

to the traditional design and tender approach

The turnkey approabh requires the contractor to undertake to complete the design
during the performance of the works. There are a variety of standard forms of design
and build contract available. The effectiveness of all such contracts depend on

adherence by the employer’s advisors to certain well established principles.

First the employer must, at the tender stage, provide a clear design brief, sometimes
called “employer’s requirements” setting out the parameters to which the contractor’s
detailed design must comply. The employer must accept that, subject to the
constraints of the design brief, the contractor will be allowed to exercise full

discretion over all remaining design details as an essential part of the contract bargain.

The employer must, therefore, accept that the contractor need only achieve minimum
compliance with the design brief. Any attempt to impose higher standards than those
specified in the contract will amount to a change to the employer’s requirements with
potentially serious cost and time consequences. The employer therefore loses the
right, save at serious additional cost, to control the standard or quality of fifting and

finishes to a building and must leave all unspecified choices to the contractor.

A serious potential disadvantage of the turnkey approach from the point of view of the

contractor and his design team is that the tender process usually includes a design



competition, The Employer has the advantage of selection both on the basis of price
and design merit. This may result in a large amount of wasted design effort and cost,
as pointed out in the Statement of Jack Bynoe, which cost must ultimately be borne by
the industry or reflected in higher overall costs. Measures to avoid excessive

tendering costs are thus needed for the well-being of the industry

There are advantages of design and build to the employer in terms of cost and time.
With regard to cost, giving the contractor the right to decide all unspecified matters
of detail as well as construction methods, offers the opportunity of economies and
costs reduction. Additionally it encourages adoption of system building, especially on

projects containing repetitive designs.

The use of design and build also allows the employer to move to a contract at a
significantly earlier stage in the design cycle. The contractor’s detailed design
process, which is under his control, takes place as the work is performed. The
contractor should therefore have the ability to provided design details when needed,
in contrast to a traditional design tender contract where the contractor may estimate

when design details are needed, but will no control over their provision.

A major advantage of the traditional design and tender approach is that the employer
maintains full control over the design of the works, including particularly design and

quality of plant and equipment, finishes and fittings.



10.

The design build approach is less likely to generate high quality or innovative
designs, even more so in a climate of healthy construction activity. Quality issues are

thus more likely to arise during project execution.

Material and workmanship defects may not be easily discerned or admitted by a
coniractor as testing regimes are more likely to be relaxed on design build projects;
and the alternative of an independent parallel supervision team would be contractually

cumbersome and expensive.

Projects on which Design and Build has been employed by Udecott include:
(a) Prime Minister’s residence
(b) Performing Arts Centre

(c) Waterfront Project

Issues to be considered

@ What are the advantages of design and build to the Employer?

(ii) Specifically, are there advantages to the Employer in terms of time and
cost?

(iii)  Is the loss of choice of design details a material disadvantage to the
Employer?

(iv) s the potential wastage of design effort a major disadvantage?

(v) If so what measures should be adopted to minimise such wastage?

(vi)  Should qualifying tenderers be compensated for design work?

(vii) What other safeguards should be provided to protect the interests of

Employers and Contractors?



(viii) What safeguards should be provided against defective work or

materials?

The Commissioners

January 2009
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Annex 13

UDeCOTT’s Board of Directors from 1998 to 2009
(First Statement Neelanda Rampaul, 14 January 2009, para 30)

Name Occupation Date of Ceased to
Appointment Hold Office
Kenneth Snaggs Director — Planviron *Pre 1998 14" January
Ltd. Continuation 2000
Krishna Bahadoorsingh | Property Developer *Pre 1998
Continuation
John Mair Attorney-at-Law *Pre 1998 14" January
Continuation 2000
Calder Hart Banker *Pre 1998
Continuation
Wayne Maughan Senior Project Analyst | 20™ May 1999 | 7
September
1999
Victoria Mendez- Ag. Permanent 20" May 1999 | 14" January
Charles Secretary — Min. 2000
Planning and
Development
Timothy Mooledhar Town 20" May 1999 | 19" July
Planner/Construction 2002
Manager
Robert Tang Yuk Managing Director 14™ January 25™ October
TYE Manufacturing 2000 2001
Co. Ltd.
Ameer Edoo Chairman West Indies | 14™ January 17" January
Stock Brokers Ltd. 2000 2002
Umesh Rampersad Financial Comptroller | 14™ January 23" March
Crews Inn Marina and | 2000 2000
Boat Yard
William Aguiton Consultant 14" January 19" July




2000 2002
Devi Ramnarine Attorney-at-Law 14" January 19" 7 uly
2000 2002
 Kameel Khan General Manager 14™ January 20
Property and Industrial | 2000 November
Development Co. of 2001
Trinidad and Tobago
Lid.
Madan Ramnarine Chartered Accountant | 19™ July 2002 | 22" July
2008
Wayne Maughan Consultant 19" July 2002 23" March
2004
Robert Le Hunte Banker 19" July 2002 | 24™ August
2005
Brian Harry Managing Director — *in 2004 gt
TIDCO September
2004
Vishnu Dhanpaul Economist 9" September | 27" Ociober
2004 2005
Michael Annisette Trade Union Leader 16™ December
2005
John Mair Attorney-at-Law *appointed in 16™
2003 December
2005
Anthony Cherry Attorney-at-Law 29" September
2006
Wendell Dottin Manager — Unit Trust | 29™ September
Corporation 2006
Devanand Ramlal Businessman 29" September
2006
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Table 2: Status of Primary School Programme

Item | Name of Address Design Supervision | Contractor | Comments | Contract
No. Facility Consultants | Consultant Sum
Exclusive
of VAT
(arT
$'mn}
1 | Icacos Gov't | Erin Beach | Forum A& | Forum A& | China Completed | 16.64
Primary Road, 3] D Jiangsu
School Icacos Architects Architects International
Lid Lid Corporation
Trinidad and
Tobago
Limited
2 | Arima West | ArimaOld | Reynald Reynald Moosai Congtruction | 34,54
Govt Road, Associates Associates | Development | in Progress
Primary Mausica Lid Lid Construction
School North, Caribbean
Arima Ltd
3 | ArimaNew | Simone Reynald Reynald Moosai Site 28.28
Govt Avenue, Associates | Associates | Development | acquisition
Primary Arima Lid L Construction | in progress
School Caribbean by MOE.
Lid
4 | Tranquillity { 2 Stanmore | Reynald Reynald Uniform Construction | 33.62
Govt Avenue, Associates | Associates | Building in Progress
Primary Port-of- Ltd Ltd Contractor
School Spain Limited
5 | St.Mary's St Mary's Forum A & | Forum A & | Sharoz Construction | 33.99
Govt Village, D Architects | D Enterprises in Progress
Primary Moruga Ltd Architects | Limited
School Road, via Ltd
Barrackpore
6 | Fanny G-Street via | Claude A. Claude A, Ashana Civil | Site 18.84
Village Dam Road, | Benjamin Benjamin Mechanical | Hoarding
Government | Fanny Junior and Junior and Contractors | commenced
Primary Village, Associates | Associates
School Point Fortin
7 | Capde Guapo Cap | Claude A. Claude A, Ashana Civil | Site 15.86
Ville de Ville Benjamin Benajamin Mechanical | Hoarding
Government | Road Tunior and Juniorand | Contractors | commenced
Primary Associates | Associates
School
GRAND TOTAL 181.77 |
Secondary Schools

Of the 74 secondary schools to be constructed, 13 are in various stages of construction.
These are presenied in Table 3.



Table 3: Status of Secondary School Programme

Item | Nameof | Address Design Supervision | Contractor | Comments | Contract
No. | Facility Consultants | Consultant Sum
Exclusive
of VAT
$'min)
1 | Chaguanas | Helen Bynoe, EFCL Moosai Completed 18.51
North Street, Rowe, Development
Secondary | Lange Wiltshire Construction
School Park, Partoership Caribbean
Chaguanas Lid
2 | Marabeila | Gopaul Reynald Consulting | China Construction 1264
South Lands, Associates | Engineers Jiangsu in progress.
Secondary | Marabella | Ltd Associates | International
School Limited Corporation
Trinidad and
Tobago
Limited
3 | Princes East Reynald Reynald China Construction 151.3
Town East | Mathilda | Associates | Asgsociates | Zhejiang is in
Secondary | Junction, | Lid Led Ningbo progress.
School St Julien Construction
Village, Group
Princes Company
Town Limited
4 1 Siparia LaBrea Reynald Vikab China Construction | 153.04
Secondary | Trace, Associates | Engineering | Zhejiang isin
School Siparia Lid Ningbo progress.
Construction
Group
Company
Limited
5 | Couva Baliser Reynald Consulting | China Construction | 172.81
West Street, Associates | Engineers Zhejiang is in
Secondary | Couva Ltd Associates | Ningbo progress.
Schaool Limited Construction
Group
Company
Limited
6 | North Boundary | Reynald Alpha Beijing Construction | 130.38
Aranguez | Road Associates | Engingering | Liujuan is in
Secondary | Extension, | Lid Limited Construction { progress.
School San Juan Corporation
7 | Barataria | Third Reynald Reynald Broadway Construction | 149.32
North Avenue Associates | Associates | Properties is in
Secondary | Extension, | Ltd Led Limited progress.
School Barataria
3




Table 3 (con’td): Status of Secondary School Programme

Item Name of Address Design Supervision | Contractor | Comments | Contract
Ne. Facility Consultants | Consultant Sum
Exclusive
of VAT
(TT
$'mn)
8 | Carapichaima | Mc Leod Reynald Vikab China Construction | 158.95
West Trace, Associates | Engineering | Jiangsu is in
Secondary Freeport Ltd International | progress.
School Corporation
Trinidad and
Tobago
Limited
9 | FiveRivers | Range Reynald Alpha Beijing Consiruction | 132.65
Secondary Road, Five | Assaciates | Engineering | Liujuan isin
School Rivers, Ltd Limited Construction | progress.
Arouca Corporation
10 | Mt Hope Gordon Reynald Reynald Enrvirotec Construction | 144.66
Secondary Street, Mt Associates | Associates | Limited isin
School Hope Ltd Ltd _progress.
1t | St Augustine | Comer Forum A & | Vikab Kee- Construction { 178.12
Secondary QGordon and | I} Architects | Engineering | Chanona isin
Warren Ltd Limited progress.
Streets, St
Augustine
12 | StJoseph Government | Reynald Reynald China Construction | 134.81
Secondary Farm Road, | Associates Associates Building isin
School St Joseph Lid Ltd Technique progress.
Group
13 | Pleasantville | 200 Bynoe, Bynoe, Broadway Construction {|  109.55
Secondary Collector Rowe, Rowe, Properties is in
School Road, Wiltshire Wilishire Limited progress.
Pleasantville | Partnership | Parinership
GRAND TOTAL 1,760.50¢

IDENTIFICATION OF PROJECT IMPLEMENTATION ISSUES

A number of project implementation issues have been identified by the EFCL in
executing the major projects undettaken to date.

Table 4 overleaf presents a summary of the implementation issues encountered by EFCL
to date.
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Table 4: Summary of Project Implementation Issues

| Primary Schools | Secondary Scheols |
£ Py A&7 3%
& &Go Go& S q.@Cf“tGe é$ s/ &&" g @
LA ALK, (oSS e‘;e T/ &
S . < @' . & s\ & 4+ & A L5 A8 =
# |Project Implementation Issue | Empact & 9& v;?&@ & 4}9@ 4 ab’(”g‘v& & W 9"‘% IS e g&"’ L
Inconsistencies between BQ
1.0 |and Drawings TC y A \l v
Design Changes duning
2.0 |Construction TC VY v v V|
3.0 {Omissions from BQ TC v K v ~ v
Late Submussion of
4.0 [Construction Details TC VA VW v \
Lack of Alternative
Accommodation to Decant '\] y \'
5.0 |School during Construction TC
Disraptions to Contractors’
schedules because of proximity NN AN ¥
6.0 |to schoals TC
Increase in Cost of Specialist
7.0 rems c S INEVAR [NV (NCVAN IEVAN IV IEUA RV VAN I
Omission of Electrical
8.0 VInfrastructure from BQ C VIV VY)Y v
Inerease m Cost of NGC Gas
9.0 {Pipeline C v VI VIV Y)Y v
Relocation of Buned WASA J
10.0{Pipeline C
Expansion of Sewage N N
11,0| Treatment Plant C
Inadequate Provisional Sums 31y N
12.0|for Temporary Classrooms cC
13.0{Land Unavailability T v
Delays to Connect to Public N N
14.0|Utilities (TTEC, WASA) T
Unavailability of Labour during ~! SR BV Y N Y 5 v
15.0]early stages of construction T
Disruption of Works by the N
16.0}Local Community T

T  Time Impact C  Cost Impact TC Time and Cost Impact
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CHARTERED QUANTITY SURVEYORS
 GOVERNMENT CAMPUS PLAZA
' PROJECTED FINAL ACCOUNT - SUMMARY 315k Januery 2008
PRA-  Costoma PR3 K3 Tn, NP&I;-:’!m & PE-S PK-S PR-2 PK-10 i PE-13
Description of Wi : - ”
seription of Woria & Bacive Building | MEMISOrY Cor | prp g oer & Plam | Centrad Phant Electrieat Works Lifts Placza, MoE. & LEDSiguage  [Misceilazcous Works Tol
Park Y Landseaping
dcchanical Works
TTS (Exel VAT) TTS (Fxel VAT) {| TTS (Exd VAT) TTS (Excl VAT) TTS (Exd VAT) TTS Exel VAT) || TTS(ExelVAT) | TTS (Excl VAT) TTS (Excd VAT) TTS (Exel VAT)
Contract Ainount 99,530,699.00 150,275,848.76 269,500,970.92 122,428,500.00 53,300,000.00 320,772,173.91 34,423,836.52 185,835,034.00 38,500,000.80 10,000,000.00 §,291,472,063 31
000
Ad) far PE-7 allocations for PKs-3 & 6 wal §5.462,544.08 wa wa 46,279,508.00 Wl el W 101,692,052.08
Total swarded contracts (exeluding PK~10) 99,530,699.00 150,275,B48.7§ 335,263, 515.00 122,428,500.00 59.500,060.00 367,001,681.91 34,428,836.52 185,335,034.00 38,500,000.00 16,004,000,00 1,393,164,115,19
008
- [Dayworks (2,530,000,00 (9.460,040.00 {6,800,060.00 {600,000.00 18.600,0001,66 600.000,00 12,500,000, 0.08 110.590,000,00%
Provisiondl Sume {2.562,351.30 {8,320,040,00] {2,424,300.00] (4.220,300.00 1454,277.00 111.228.530.00 0.00 {29,210.767.30)
Contingenciss 4.500.000 05 12.000.090.00, (5,000.000.06 43.030.000.00 £3,239.500.00 {1L627.000.00 (2895000 00 1ELE3.000.0¢, (i1} 155.466,500,00)
Sub-Tatal 95,030,599.00 137,183,49746 319,803,515.00 162,275,500.60 53,636,200.00 340,554,351.91 30,489,559.57 159,420495.00 38,500,000.50 10,000,000,00 1,277,%96,347.89
000
A 1 (ret ) 0.00 (1,396,851.33 ol way a-’ﬁ| o/ .vmmo.ooJ W 4,303,148.67
Adj on profit & attendances op Nominated $/C . o/ wa W 4,622,950.80 wa [, 1,750,000.00 6,372,950,80
urlations {net amounls) 6,873,301.00 12,630,913.58 7,936,948.75] L031,541.34 s.:n,us.si 2,406,448 0.00 23,295,000.00 o £2,715,308.92
Aatioipated varintfons (et amounts) 230,000,060 0.00 5,000,000.011 1,600,000.00) 1,008,325.00 ,000,000.0 1,300,300, 3,500,000, 4,000,000.00 24,038,325.00
Sub-total 102,234,000.00 149,014411.04 ma3nea 104,316,041.34 £2155,650.65 355,503,731.51 31,789,559.53 191,345495.00 44250,000.0 10,000,000.00 1,375,326,581.28
000
* {Designer’s Provisicoal Sums {to be expeaded) . .00 242430000 422030000 £34,277.00 000 000 7,098,877.00
1Sﬂb-tm* 162,234,000.00 149,814410.04 33361242 104,310,841,34 65,579,980.65 355,804 63131 32.243,836.52 191,845,455.00 44,250, 00000 10,009,008.08 1582,825458.28
y ¥ 0.00
[Omit; Exterrn] Work Elements for Re-allocation an /oy n’J g /| ol 114,080.000.00 n/al £14.000,0416.00)
0.00
i Work Elements-for Re-alloca wal 2342170296 o o 13,500,000.00 iy 1 365170296
102,234,000.08 149,814,411.04 343,765,315.38 104,516,041.34 5,579,950.65 INAMLELH 32243.836.52 17T845,435.00 44.280,008.00 10,000,000.060 1,405,347,161.24
e la I b " 0.00
Rogidual Dayworks & Contingencies * 120,000.00 3,864,000.00 408,000.00 000 4,992,000.00
Winks Contingenel e /o) 1,350,000.00 wa) w l.m,una.m:!-
102,234,000.00 143, 814,411.04 343,765,315.38 10451004134 6629958065 ] 37351808131 3245183682 177,348,495.00 44.250,000.00 1080900000 1,411,689,161.24
0,00
for extension of e 5,567,000.00 11,335,295.18 15694798 £917,194.03 T,ﬂl?JSB.SA 34,200,600 2,000,800.00 9.7:3,505.04 0.008 99,319,712.12
107,581,000.90 161,149,706.22 368.334,785.19 111,227,238.38 TANTUN3I 412,718,681.31 34,551,006.52 167,859,000.00 44,250,000.00 16,000,008,60 1,511,008,573.96
0.00
Acceleration provisioa: 0.00 Qﬂﬂﬂ,mml O'D(T 0000
Prioe Escalation £,179,000.00 2,600 m.oﬁ 1,179,000.00
Financing Charges 250,000.00 2.500.000.00 400,000,00 3,130,080.00
[Anticipated Project Klaal Cost 113,230,680.08 161,149,706,72 376.534,795.19 151,627, 23439 AT T MTIaAmI31 | 3465183632 147,553,500.08 44,250,000.00 10,000,000.00 1827337 87396




